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Disclaimer
These presentation slides have been prepared by China Yurun Food Group Limited ("Yurun" or the "Company") solely for use during its presentation held in connection with 
its results for the financial year ended 31 December 2005 and may not be taken away, reproduced or redistributed to any other person.  Neither these presentation slides nor 
any copy of them may be sent to, taken into, or transmitted into the United States or distributed, directly or indirectly, in the United States, nor may they be distributed to any 
U.S. person (as defined in Regulation S under the United States Securities Act of 1933, as amended (the "Securities Act”)).  
These presentation slides have not been approved by an authorised person in the United Kingdom for the purposes of section 21 of the Financial Services and Markets Act 
2000 and are directed only at: (i) persons who have professional experience in matters relating to investments, being investment professionals as defined in Article 19(5) of 
the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (the “FPO”); and (ii) persons who fall within Article 49(2)(a) to (d) of the FPO 
(including high net worth companies and unincorporated associations), (all such persons together being referred to as “relevant persons”). These presentation slides must 
not be acted on or relied on by persons who are not relevant persons. 
This presentation does not constitute an offer or invitation to purchase or subscribe for any securities of the Company. In making these presentation slides available, the 
Company makes no recommendation to buy, sell or otherwise deal in shares in the Company or in any other securities or investments whatsoever and you should neither 
rely nor act upon, directly or indirectly, any of the information contained in these materials in respect of any such investment activity. If you are considering engaging in 
investment activity, you should seek appropriate independent financial advice and make your own assessment.
These presentation slides are not for distribution in or into the United States or the United Kingdom.  They should not be distributed, published or reproduced (in whole or in 
part) or disclosed by recipients to any other person. The distribution of these presentation slides into other jurisdictions may be restricted by law and any person who is in 
possession of these materials should inform themselves about, and observe, any such restriction.  By attending this presentation, you are agreeing to be bound by the 
foregoing restrictions. Any failure to comply with these restrictions may constitute a violation of applicable securities laws.
The information contained in these presentation slides has not been independently verified.  No representation or warranty, express or implied, is made as to, and no 
reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained herein.  It is not the intention to provide, and you 
may not rely on these presentation slides as providing, a complete or comprehensive analysis of the Company's financial or trading position or prospects.  Some of the 
information is still in draft form and will only be finalised at the time of publication of the Company’s Annual Report for the financial year ended 31 December 2005.  The 
information and opinions in these presentation slides are provided as at the date of this presentation and are subject to change without notice.  None of the Company nor any 
of its directors, affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of these 
materials.
These presentation slides (and any subsequent discussion arising thereon) may contain certain projections and forward looking statements with respect to the financial 
condition, results of operations and business of the Company and certain plans and objectives of the management of the Company. Such projections and forward looking 
statements represent the Company’s expectations or beliefs concerning future events and involve known and unknown risks, uncertainties and other factors which may 
cause the actual results or performance of the Company to be materially different from any future results or performance expressed or implied by such projections or forward 
looking statements.  Such forward looking statements are based on numerous assumptions regarding the Company’s present and future business strategies and the political 
and economic environment in which the Company will operate in the future.
The shares of the Company have not been, and will not be, registered under the Securities Act or the Securities Laws of any state of the United States or other jurisdiction 
and may not be offered or sold within the United States, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the 
Securities Act and any applicable state or local securities laws.  



33

I. 2005 Overall Performance

II. 2005 Financial Results Review 
& Analysis

III. 2006 Priorities and Outlook

Agenda



44

2005 Overall Performance
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Successful 2005

Strong Growth 
Momentum

Continued 
Leadership in 

Processed Meat 
Market

Attractive Dividend
Increasing Upstream 

Capacity and 
Utilization Rate

Improving Financial 
Position and Working 

Capital Efficiency

2005 Highlights
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* Note: Earnings per share in RMB.

RMB in Millions (except for EPS) 

Gross ProfitGross Profit

RevenueRevenue

Operating ProfitOperating Profit

Net ProfitNet Profit

EPS (diluted)*EPS (diluted)*

20042004 20052005 Change %Change %

87%0.3440.184

112%359169

50%398265

69%639378

72%4,4542,593

Financial Results Highlights



77

Dividend for 2005

HK$ 0.065 dividend per share proposed for year 2005HK$ 0.065 dividend per share proposed for year 2005

Implied dividend payout ratio of more than 27%Implied dividend payout ratio of more than 27%
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Major Product LinesMajor Product Lines

1 As of December 31, 2005

771 different cuts of pork 581 different cuts of pork 5451 varieties
Grilled sausage, Taiwan 
sausage, smoked ham, 
roast ham and Chinese 
bacon

2261 varieties
Various ham sausages

Sold to hyper markets, 
supermarkets in most 
regions of China
Marketed under the 
Furun and Popular Meat-
Packing brands

Sold to wholesalers, big 
enterprises and 
downstream business
Marketed under the 
Furun and Popular Meat-
Packing brands

Sold to modern retailers, 
wholesalers and hotels 
across China
Marketed under the 
Yurun and Popular 
Meat-Packing brands

Sold to modern retailers 
and wholesalers across 
China
Marketed under the 
Wangrun and Popular 
Meat-Packing brands

Chilled PorkChilled Pork Frozen PorkFrozen Pork

Raw Pork Raw Pork （（Upstream)Upstream)

LTMPLTMP HTMPHTMP

Processed Meat (Downstream)Processed Meat (Downstream)

VarietiesVarieties

Sales Sales 
ChannelChannel
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Leader in China Pork Market Leader in China Pork Market 

Processed Meat CapacityProcessed Meat CapacitySlaughtering CapacitySlaughtering Capacity

Source: Annual reports, company data
1 Company segment revenue as a % of total segment revenues for three companies in 1Q 2005

(Million heads)

0.4 1.5
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163

5030
0

50
100
150
200

1998 2002 2005

CAGR = 53%
CAGR = 27%

ThirdThird--Party RankingParty Ranking

#1 national market share 
among large-scale retail 
enterprises from 2002-
2004

- CGCC and CNCIC

LTMPLTMP HTMPHTMPChilled & Frozen PorkChilled & Frozen Pork

#3 mechanized pork 
slaughtering enterprise 
in 2003

- MOFCOM

Top 3 producer of 
HTMP from 2002 to 2004

- CGCC and CNCIC

Yurun is a Leader in China Pork Processing Industry
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46.2

15.5

9.0

2.9 2.2 2.0 1.8

0

10

20

30

40

50

China EU USA Brazil Russia Poland Canada

Huge Potential of China Pork 
Industry
Huge Potential of China Pork 
Industry

Increasing Sales of Processed Meat ProductsIncreasing Sales of Processed Meat Products

Source: FAO

Chilled and Frozen Pork Revenue byChilled and Frozen Pork Revenue by
Selected Chinese Pork ProcessorsSelected Chinese Pork Processors ((1)1)China is the Largest Pork ConsumerChina is the Largest Pork Consumer in the Worldin the World

4.5

8.1

12.2

0.0
2.0
4.0
6.0
8.0

10.0
12.0
14.0

2003 2004 2005

(Billion RMB)

1 Include two other top players in the industry

03-05 CAGR = 64%

Source: Annual reports

3.1 3.5 4.1
5.1

6.15.7%
6.5%

7.8%
8.9%

5.3%

0

2

4

6

8

10

1999 2000 2001 2002 2003
0%

2%

4%

6%

8%

10%
(Million tons)

Source: China Meat Association, China Statistical Yearbook 2004

As % of total meat sales

99-03 CAGR = 18%

Annual Consumption (Million tons, 2003)
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35%

57%

2004 2005

Chilled Pork as % of Total Upstream RevenueChilled Pork as % of Total Upstream Revenue LTMP as % of Total Downstream RevenueLTMP as % of Total Downstream Revenue

75%

80%

2004 2005

Continued Focus on High-End 
Markets

Contribution to Turnover (2005)Contribution to Turnover (2005)11 Contribution to Gross Profit (2005)Contribution to Gross Profit (2005)11

Chilled
Pork
22%

Frozen Pork
41%

LTMP
28%

HTMP
9%

2004

Chilled
Pork
42%

Frozen Pork
32%

LTMP
21%

HTMP
5%

2005

Chilled 
Pork
39%

Frozen 
Pork
18%

LTMP
36%

2005 2004

Chilled
Pork
18%Frozen

Pork
22%

LTMP
47%

HTMP
13%

HTMP
7%
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Adjustment in Live Hog Prices 
in 2005

4

6

8

10

01/2003 06/2003 11/2003 04/2004 09/2004 02/2005 07/2005 12/2005

(RMB/kg)

1  National average prices based on simple average of monthly live hog prices for 31 provinces, autonomous regions and municipalities across China.

Source:  Ministry of Agriculture.

National Average Live Hog PricesNational Average Live Hog Prices11



1313

Hypermarkets
18%

Supermarkets
9%

Exports
3%

Internal Use
9%

Convenience Stores
6%

Third Party 
Distributors

55%

60

202

2004 2005

119

189

2004 2005

000 Tons

234%

59%

000 Tons

Chilled Pork SalesChilled Pork Sales Product Distribution ChannelsProduct Distribution Channels

Frozen Pork SalesFrozen Pork Sales

Rapidly Growing Chilled and 
Frozen Pork Business

Hypermarkets
14%

Internal 
Use
18%

Exports
10%

Convenience 
Stores

2%

Super 
Markets

3%

Third Party
Distributors

53%

2004

2005
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Neijiang

Kaifeng

Kaiyuan

Handan

Lianyungang

Suihua

Fuyang

Harbin

Suzhou

Guangyuan

Upstream Capacity Expansion On Track

Note:  Size of circle drawn to the scale of Yurun’s 2004 year-end production capacity.

5,070
7,850

43%
72%

0
2000
4000
6000
8000

10000

2004 2005
-20
0
20
40
60
80

Capacity (000 heads) Utilization rate

1  Based on weighted average processing capacity.

55%

167%800300Kaifeng
49%1,000670Suzhou
50% 1,200800Neijiang
50%1,200800Fuyang
56%1,250800Lianyungang

Change %20052004(000 heads)

Upstream Capacity & Utilization RateUpstream Capacity & Utilization Rate11

Top 5 Facilities (2005)Top 5 Facilities (2005)

Increasing Capacity and 
Utilization Rate

Pig Slaughtering bases
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161 163

55%
53%

2004 2005

Capacity (000 Tons) Utilization Rate (%)

1  Based on weighted average processing capacity.

Downstream Capacity & Utilization RateDownstream Capacity & Utilization Rate11

13

17

43

27

2004 2005
HTMP LTMP

(# of New Products)

40

60

Continued Leadership in 
Processed Meat Market

Continuous Product InnovationContinuous Product Innovation

Beijing

Guangdong

Jiangsu

Sichuan

Heilongjiang

Liaoning

Anhui

Gansu

Processed Meat Production Facilities
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000 Tons

57
65

2004 2005

14%

000 Tons

28 26

2004 2005

(8)%

LTMP SalesLTMP Sales

HTMP Sales

Product Distribution ChannelsProduct Distribution Channels

Hypermarkets
33%

Supermarkets
14%

Hotels
7%

Convenience Stores
5%

Third Party 
Distributors

41%

Processed Meat Business 
Overview

Hypermarkets
31%

Convenience
Stores 

9%Hotel
5%

Third Party
Distributors

38%Supermarkets
17%

2004

2005
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2005 Financial Results 
Review & Analysis
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Chilled Pork and LTMP Continue to Driver Upstream and Downstream Growth

2,593

4,454

2004 2005

72%
633

2004 2005

218%

833
991

2004 2005

19%

1  Including inter-segment sales.

(RMB in Millions) (RMB in Millions)

(RMB in Millions)

2,016

Strong Growth MomentumStrong Growth Momentum Chilled PorkChilled Pork11

LTMPLTMP11

Revenue
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Strong Gross Profit Growth and Stable Gross Margin 

378

639

2004 2005

69%

(RMB in Millions)

Gross ProfitGross Profit Gross MarginGross Margin

14.6% 14.4%

2004 2005

Gross Profit and Gross Margin
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11.0%

12.4%

2004 2005

7.0%
7.8%

2004 2005

21.1%

2004 2005

18.1%
17.6%

2004 2005

23.4%

Chilled PorkChilled Pork LTMPLTMP

Frozen PorkFrozen Pork HTMPHTMP

Gross Margin by Product Lines
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5.1%
4.0%

2.5%

1.9%

2004 2005

Distribution Expense Administrative and Other Expense 

169

359

8.1%

6.5%

2004 2005

Net Profit Net Margin

7.6%

5.9%

Net Profit (RMB in Millions) Net Margin (%)

112%

Decreasing Operating Expenses
as % of Revenue Increasing Net Profit & Net Margin

Operating Expense and Net Profit
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2004
Net Profit

Upstream 
Operating 

Profit1

Processed 
Meat 

Operating
Profit1

Operating 
Expense

Other 
Operating 

Income

Financing 
Cost / 

Investment 
Income

Income Tax 2005
Net Profit

80

39

76
12

45(62)

359

169

(RMB in Millions)

Net Profit Analysis

1 Excluding other operating income.



2323

49

40

2004 2005

50

27

2004 2005

Note:  Based on year-end balance sheet figures.

40

14

2004 2005

Inventory Turnover DaysInventory Turnover Days Trade Receivable Turnover DaysTrade Receivable Turnover Days Trade Payable Turnover DaysTrade Payable Turnover Days

Increasing Working Capital
Turnover
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75%

12%

2004 2005

1 Total Debt (including long-term debt, short-term debt, debt portion of convertible instruments, finance lease liabilities) / (Total Debt + Shareholders’ Equity).
2 Return on Average Capital Employed = Net Income / Average (Total Debt + Shareholders’ Equity).

9%

14%

2004 2005

Total Debt / Total Capitalization Total Debt / Total Capitalization 11 ROACE ROACE 22

Improving Financial Position and
Return
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2006 Priorities and Outlook
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Optimize product portfolio to take advantage of greater economies of scale

Strengthen branding strategy and consolidate chilled pork and LTMP under our flagship 

Yurun brand

Further expand processing capacity

Selectively enter into key markets of strategic importance to our national production and 

distribution network

Implement performance based incentive programs and enhance employee training 

programs

Continue to pursue highly disciplined opportunistic acquisition opportunities 

2006 Priorities and Outlook
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Thank You!Thank You!Thank You!
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